
Parent Council 
Meeting 3rd March 2020 

Forrester High School 
 
Attendees: 
Lorraine Kneebone (Chair), Martin Ennis (Deputy Head), John MacPhie (Guest), 
Jackie Barn (Deputy Chair), Angela Watson, Hilary Brown, Samantha Hamilton, 
Amanda Walter, Sandra Donaldson, Douglas Tully, Gillian Murray 
 
Apologies:  
Carol Swan, Stephen Rafferty, Julie Scott, Marianne Sandison, Irene McGinnis, 
Emma Spence, Samantha Parks 
 
Agenda Item: 

1. Welcome / Apologies 
2. PEF Update 
3. Actions from previous meeting 
4. Headteachers report 
5. PC Workstreams: Comms strategy, School Pathway / Exam / Qualification 

Structure, Family Learning, Role of Parent Council 
6. NW Parental Engagement Group Update 
7. Treasurer Report & Funding Awards inc Sports Awards 
8. Teacher Recognition 
9. AOB inc Corstorphine Fair and Edinburgh Park Catchment Review 

 
1.Welcome 
The meeting commenced at 7pm. Lorraine welcomed everyone who attended, and  
advised those members who had provided apologies (some didn’t who weren’t in 
attendance – please can all members try to let us know in advance if they cannot 
make it, as we need to make sure we always have a Quorum).  
 
Martin Ennis advised he was representing Stephen Rafferty at this meeting and John 
MacPhie from the senior leadership team was also in attendance as a guest. 
 
2. PEF Update 
A fantastic PEF update was provided by John MacPhie. 
 
Every year the school is allocated a Pupil Equity Fund based on number of pupils in 
S1-3 who receive a free school meal.  FHS received £69,600 in funding last year 
with £92,000 due for the current year.  With hidden deprivation, FHS currently has 
around 1/3 of the school attendees in poverty. 
 



This has helped tackle the attainment gap. A few of the key FHS highlights are: 
The increase in attainment for the bottom 20% of learners with Forrester which has 
overtaken comparators. 
In Literacy, for Nat 5, FHS is 20% above its virtual comparator and in Nat 5 Maths 
10% up year on year.   
 
Some of the key initiatives include:  
FHS have been supporting pupils with supported prelim study and have ongoing 
study classes during and after school hours. 
14 FHS staff have been trained in Mental Health first aid; delivery of mediation 
sessions and a boy’s mental health day; and a Nurture Room is now available. 
Attendance matters document to engage parental support in importance of regular 
attendance produced and issued. 
The breakfast club, providing 10,000 breakfasts a year. 
 
The full details of all the brilliant activity underway as part of FHS PEF strategy can 
be found in the presentation circulated with the Agenda and papers. 
 
A general discussion took place on any ways in which the PC can support with 
general parental engagement. John advised that PC will be engaged in any school 
policy reviews as and when required. We were advised the FHS discipline and 
behaviour policies are being reviewed. PC will be engaged in this in due course. 
 
We updated John that as part of our Communication’s workstream, there were plans 
going forward for the PC to engage more regularly with parents, at events such as 
Parents Night, and by sending out communications quarterly on relevant topics. LK 
asked John to stay in touch, and to make the PC aware if there were any topics he 
felt it would be helpful for us to communicate or survey parents on. 
 
LK thanked John for his very insightful presentation, and also thanked him, and 
indeed all of the FHS staff team, for the great work they do for our school. 
 
3. Actions from Previous Meeting 
 
Communications Strategy:  see Agenda item below. 
School Pathway/Exam/Qualification Structure: see Agenda item below. 
Role of PC: see Agenda item below.   
Family Learning: see Agenda item below 
Football strips: the team now have new strips – matter closed. 
School website: ME advised work continues in the background on the revamp of 
the school website. They are awaiting quotes from other web designers and will trial 
various options.  The parent council requested this includes a parents tab. ME took 



an Action to see if there was any possibility of including this on current website, as a 
temporary solution. 
All other actions actioned or closed or carried forward below. 
 
4. Headteachers report 
ME updated the PC that Stephen Rafferty was unfortunately not presently at work 
due to some ongoing personal family matters and ill health. It was anticipated that 
Stephen may be absent for a number of weeks. ME was therefore in discussion with 
Edinburgh Council Education Department with regards to what the plans would be to 
cover Stephen during this time. ME would update PC, and indeed all parents, as 
soon as he knew what this would entail. 
 
ME then handed round a detailed report and various topics were discussed verbally. 
Of particular note was the update on Coronavirus. ME advised the PC that meetings 
with the Education Department Risk Team were now happening daily, and planning 
starting for any potential eventualities, including possible school closures – albeit 
there was no confirmed word of this. The only confirmed position to date, was that no 
overseas school trips would be taking place in 2020, and that the school had already 
started looking at insurance etc.  
 
ME also updated that the importance of regular handwashing was already being 
discussed with the pupils in school, and more availability of handwash, gels etc was 
getting put in place. LK advised there had been a concern raised by a parent about 
lack of handwash in one of the toilets. ME thought this may have come about shortly 
after the pupils had been spoken to about handwashing, and that the young people 
had all been using a lot of it! However, he will ensure that regular checks of all toilets 
are taking place. 
 
ME gave his assurance that relevant and timely communications around coronavirus 
will be provided to parents at all times in the coming weeks/months. 
 
A copy of ME report is embedded here for those who could not attend the meeting. 
 

 
 
5. PC Workstream Update 
Communications Updates 
Amanda and Jackie met prior to the meeting, and information is being pulled 
together around all current school Communication channels and purposes of them. 
This will be uploaded to the PC section of the school website in due course. Once 
this is available, we can have a discussion as a PC as to whether we feel 



Communications are working well enough, if we want to survey parents, or if there 
are any recommendations we would like to make to school 
 
School Pathway/Exam/Qualification Structure 
This document was circulated prior to this meeting.  Minor amends updated and will 
now be published onto school website. JB will also engage with school office re 
sending the document out to all parents, from the PC. It was agreed this would be a 
helpful exercise, as most of the PC members all felt they had learned something 
from it. Going forward, the PC will look to issue this document to all new 1st year 
parents.  
 
The PC thanked JB and DT for their efforts on producing this document – a great 
piece of work. 
 
Family Learning 
Angela advised she is aware of others schools hosting ‘Raising teens with 
confidence’ courses which are popular in others schools.  This is a matter FHS could 
investigate.  Lorraine advised of a group in another area of Scotland hosting 
sessions on ‘Supporting Teens with anxiety’, which includes a support group. 
 
Lorraine advised she is attending the ‘Connect’ AGM on 26th March in Glasgow, and 
other PC attendees are welcome to attend. Jackie Barn confirmed she also plans to 
attend. In addition to the AGM, there is to be a number of presentations on 
Children’s Mental Health. Part of this is to include updates from other schools who 
have had a real focus on Mental Health, with great feedback and impact. 
 
LK advised that after attending this session, and doing some further research on the 
Support Group she is aware of, she will update the PC at a future meeting, and a 
way forward can be agreed.  It was however agreed by all that some form of Mental 
Health initiative is the topic we feel most strongly about supporting under our Family 
Learning workstream. 
 
Role of Parent Council  
The role of PC document and new updated Constitution Document had now been 
emailed out to all parents (no feedback received) and added to the PC section of the 
school website. 
 
Awaiting website update to include a parent council section on website. A few details 
on the current Website PC section need updated – JB and LK will do this. 
 
A general discussion took place on how the PC can engage better with parents. It 
was agreed that for the next school year, a ‘calendar of events’ will be produced, 
which will be linked to the school calendar of activities and events. So, the PC will be 



clear in advance of the school year ahead, which events (such as parents night etc) 
we might want to have a presence, and which communications we will send out 
quarterly or to a targeted group (ie role of PC annually, school pathway to 1st year 
parents, etc). 
  
6. North West Parental Engagement Group Update 
Lorraine attended the North West Parent Engagement group which updated on the 
City plan for 2020/2030.  In North West there are to be 43,000 new homes by 2030.  
Currently there are 6,800 children in secondary education in this area with 8,000 by 
2028.  Options to extend Craigmount or to build a West Edinburgh High School are 
among some of the considerations currently being looked at.  With economic 
downturn there is forecasted to be a lesser demand for private education. There is 
no doubt that capacity in schools is going to be under more pressure than ever 
before in the coming years. FHS does still have some capacity available, and 
welcomes filling it. There is likely to be the need for further City-Wide catchment 
reviews at some point also. 
 
LK will circulate the link to the City Plan 2030 consultation, and encourages all PC 
members to have a read over, given future implications for schools. LK will also 
circulate the full minutes from the meeting when they come available. 
 
LK had also attended Edinburgh Council’s Consultative Committee with Parent’s 
meeting at the City Chambers. It was a lengthy meeting, and in the interest of time, 
LK agreed to share minutes rather than update in the meeting. However, Budgets 
were one of the main topics discussed. LK said that PC’s had been encouraged to 
find out from their school headteachers what impact even a 1% cut on budget would 
have on schools. Martin Ennis advised if there is a cut of 1% on the school budget 
this would equate to around £30k and a loss of staff, restricted subject choice and 
school timetable. Although final budget decisions were still to be made, parents 
and/or parent councils were advised to write to their local councillors if they had 
concerns with proposals. 
 
7. Treasurer reports and funding awards 
No update provided at this meeting, no change to Treasurer report. 
Sports personality award: £200-£300 has been committed and advised to Miss 
Templeton. 
 
8. Teacher recognition 
Discussed verbally and noted by Martin Ennis to provide feedback to teachers. 
 
9. AOB  
Corstorphine Fair 



£15 to reserve a table at Corstorphine Fair.  If anyone wants to help please advise, if 
not this will be removed and FHS will not attend. 
 
Edinburgh Catchment Review 
This consultation is now complete with no further update. 
 
Coronavirus 
FHS is taking positive steps working with the facilities team to ensure all toilets are 
continually stocked with hand soap and hand towels (see item 4 above).  
 
Upcoming Grant 
LK updated that Marianne Sanderson had notified the school of a potential Grant 
linked to year of Coasts and Water by Scottish National Heritage – which would pay 
for an educational school trip. Stephen had confirmed he had shared this with 
relevant staff, and consideration for applying for the grant was underway. 
 
  
Date of Next Meeting 
 
5 May 2020 – Parent Council Meeting 
 
9 Jun - Annual General Parents Forum 2020 
 
 
 


