
Parent Council 

 Meeting 12th November 
Forrester High School 

Present;  Carol Swan (Secretary),  Stephen Rafferty,  Jackie Barn, Lorraine 
Kneebone (Chair) , Gillian Murray, Douglas Tully, Mohamad Alblakem, 
Angela Watson, Sarah Montgomery, Julie Scott, Hilary Brown, Kate 
MacPhie 

1.Welcome. Meeting commenced at 7pm. Lorraine welcomed everyone and gave 
her apologies for the late cancellation of the last meeting. 

2. Apologies – Emma Spence, Marianne Sandison, Amanda Walter 

3. Minutes of Previous Meeting; Agreed. 

4   Head Teachers Update/Attainment Report 2019 

Stephen advised the group that overall he has seen some very promising results 
with regarding attainment, and it is certainly heading in the right direction.  Key 
points; 

- Exclusions are down from 404 days to 121 – significant decrease due to staff 
trying to use alternative strategies to keep pupils in school rather than 
exclusions. 

- School role 746 and rising 
- Discussed Broad General Education and reporting.  Jackie said that she felt 

there was some work to do with reporting methods and Douglas suggested 
some narrative around some of the reporting might make it easier for parents 
to understand the context. 

- Senior Phase – Performance in literacy and numeracy at level 4 is higher than 
our comparator. 

- Very positive picture at level 4 in literacy 
- Numeracy is lower than our virtual comparator but gap has been closed from 

last year 
- S5 is still significantly challenging. 
- Low return rate after Christmas almost 40% 
- S6 – strong performance 
- Stephen confirmed the results are fed into the overall school improvement 

plan to ensure focus is kept on the priority areas. 

 

6 Work Stream Updates 

 

 



Funding Awards 

Lorraine had discussed the awards with Stephen who had informed her that the 
administration/finance of the grants was difficult and time consuming. Emma is still to 
discuss with Stephen, and potential options will be brought back to the PC at a later 
date for discussion/agreement.  It was noted that some of the funds may be helpful 
for the Family Learning workstream, or for materials to help promote role of PC for 
example. 
 
 
NEW WORKSTREAMS 
 
Communication Strategy 
 
Jackie and Amanda:  
Met with Stephen and business manager to discuss.  Jackie reported that Neil has 
discussed and explained the various communications streams.  Jackie and Amanda 
are going to pull together some information with a view to distributing to parents.  
Although it was agreed that Mr MacPhie had already produced a document at the 
start of the school year that was very useful.  
 
 
School Pathway/Exam/Qualification Structure 
 
Jackie and Douglas to produce a parents’ guide on the various pathways available 
within the school per school year,  along with the current exam/qualification 
structures in Scotland. Arranging to meet with Mr Ennis to discuss further. 
 
 
Family Learning 
 
Edinburgh Council has recommended that Family Learning should be a key element 
of any school’s parental engagement plans. Lorraine asked again for volunteers to 
take this stream forward. 
 
 
Role of Parent Council 
 
Lorraine had been working on some discussion topics for the role of the PC.  Items 
that Lorraine has been suggesting include 

- Numbers 
- Are we happy with the current role of the PC 
- Constitution – Lorraine is creating a first draft 
- What are other parent councils doing 
- Creating a calendar of potential PC events 
- Attending Corstorphine Fayre – Carol to get information 

   
Lorraine to lead – second person to support welcome 
 
 



 
 
 
7. North West Parental Engagement Group Update 
 
Sarah had attended group but as she had to leave tonight’s meeting early the 
minutes were reviewed and item c/f to next meeting. 
 
 
8. Accounts/Financial 
 
Emma could not attend meeting but sent report that the balance of the accounts was 
£2144.91 and our annual grant of £841.58 had been received on the 10th October 
reported that the bank balance was £1603.33. A cheque had been written for £300 to 
the school but had not been cashed.  Our annual funding of approximately £840 
should be paid in this month. As noted above, Emma will meet with Mr Rafferty to 
discuss potential Funding Awards. It was discussed that potentially some of the 
funds might be used to help with the Family Learning activity that may be developed. 
 
9.   Teacher Recognition 
 
Was discussed but not recorded. 
 
8. AOB 
 
Show my homework – Now live and currently being used by 68% of staff – positive 
initial feedback. 
 
Football Trip/School Trips – Some problems have arisen regarding the booking of 
school trip.  A situation had arose with the football trip whereby the trip was available 
to book on parent pay before the letter had gone home to parents.  This enabled 
some parents to be able to book before others even knew about the trip.  Steven 
said he was aware of the situation and was looking at possible solutions 
 
YPI  -  Mrs MacPhie asked for volunteers to judge the upcoming YPI competition, 
Jackie Barn agreed to do this. 
 
Deputy Chair Role – It was discussed and agreed that a Vice Chair should be 
appointed to support Lorraine – whilst technically office bearers can only be 
appointed at the AGM Lorraine nominated Jackie Barn for this role and was 
seconded by Carol. 
 
9 Meeting Dates 
 
Agreed meeting dates; 
 
14th January 
3 March 
5 May 
9 June (AGM) 


